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INTEMEDIARY IMPACT INVESTMENT

In 2025 Q1, GTCF’s Investment Committee approved the allocation of Impact Investing
Funds for GTCF intermediary partnerships that are mission aligned. Participating in the
program is expected to generate a 5% return to the Long-Term Pool from Administrative
Fees charged as part of the intermediary contract.

Intermediary partnerships are where GTCF supports the timely delivery of funding to
Pierce County by front-funding organizations with reimbursable-only contracts from
government agencies. Without front-funding, many organizations must bear additional
financial burden to deliver taxpayer funded services or may not be able to execute the
contract at all. The risk is that Pierce County loses out on allocated government funding.

The following community benefits were realized by activating the Impact Investing Pool in
2025 for intermediary funding to benefit Pierce County.

Number of GTCF Admin

Project
GRANTS Total GRANTS| Revenue

[Community Reinvestment Project Record
Vacatur 12 $1,275,000 | $170,000

Small Business Resiliency Network
29 $900,000 $100,000




